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July 2, 2008

To:  All Purchasers with Pre-Development Contracts
On Condominiums at Ocean Towers

About three months ago, we were literally “On Top of the World” when we held
our Topping Out Party at Ocean Towers.

Many of you came to take the elevator ride to the top floor, and to share with us
the gorgeous views of both the Gulf and the Laguna Madre; of both the Town of South
Padre Island and the dunes to the North of us.

We were on schedule, and we anticipated completion of the exterior skin of the
building, and the then bottom units so that closings could begin in mid-to-late Fall.

Ocean Towers has been our dream for many years, and we pledged to it both our
reputation, and our financial resources.

In order to complete this vision and to provide the premier luxury condominium
project on the Gulf Coast to you, we had searched for the best engineers and the best
builders.

However, cracking and concrete sheering had begun in the columns in the parking
garage. “‘Differential Settling” is what the engineers told us. Their explanation was that
the tower, at 31 stories, was so much heavier than the parking garage, that the tower had
settled several inches more than the parking garage, and that since the parking garage was
directly affixed to the tower, instead of having expansion joints, that this caused pressure
on the parking columns in the garage.

Our questions were, “Is this a design problem? Is this an engineering problem? Is
this a construction problem?” Each of the companies involved in designing, engineering
or construction was taking the initial position that it must be the problem of one of the
other areas.

In order to get an independent evaluation, Ocean Towers has hired the best geo-
technical (soil) engineer in Texas, and he has been working on an answer for us for many
weeks.

We now have a preliminary answer. Unlike the blogs and publicity questioning
the placement of such a beautiful tower on “shifting sand”, the problem is not that we are
building on sand. Sand at the appropriate depth actually compacts to a hardness as strong
or stronger than concrete. Unfortunately, there is a layer or stratum of which the






